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ASPS SEED FUNDING FOR WORKSHOPS AND SPECIALIST CONFERENCES
1. Introduction

The ASPS aims to foster the convening of high-quality workshops and conferences with the objective of enhancing technological transfer and exchange of ideas within the Australian Plant Science research community.  These activities can include international conferences, ComBio satellite specialist meetings and State-based meetings organised by an ASPS Discipline Representative.

2. The Workshop or Conference

The workshop or conference must be research orientated and of national/international standard as judged by the track record of the invited speakers and convenors.  

3. Form and Condition of Support

The amount available to assist in each conference will be up to $2500. Funds will be awarded upon the following conditions: 

1. The ASPS will be promoted as sponsor of the meeting and ASPS promotional material will be supplied to the delegates.  In addition, ASPS membership will be offered to workshop/conference registrants by the conference organisers.  For each membership of ASPS acquired via the workshop/conference, the equivalent fee will be deducted from the amount that is to be repaid.

2. The ASPS Seed Funding will be paid as seed funding in aid of expenses and is expected to repaid to ASPS in full, subject to numbers of ASPS memberships received (see above), once the conference income has been received.  

3. The conference organisers will provide a budget for the meeting when requesting support.

4. Students are encouraged to participate in the workshop/conference and are given a discount for registration.

5. That an ASPS flier be supplied to each registrant and the ASPS logo be displayed with other workshop/conference sponsors.  
4. Eligibility

At least one of the applicants must be a paid-up normal  member of the ASPS.  ASPS Student members are not eligible to apply. 

5. Budget

The ASPS Seed Funding for Workshops and Conferences is aimed at providing initial funds to assist with the organization of the conference prior to the receipt of the income. Eg. registration fees.  As such these funds should be repaid in full subject to ASPS memberships received,at the completion of the conference.  The conference budget should aim to break even.  

The tables provided for the conference income (question 4.2) and expenditure (question 4.3) are intended as a guide only. If you need to add further items please do so. The amount requested for the Seed Funding must be shown in the second row of both tables. 

In each table there are three columns for the expected income and expenditure depending on the number of participants. The first column should show the minimum number of participants to make the conference viable. The second column should show the expected number of participants. The third column should show the maximum number of participants that the conference can cater for.

For each item in the budget please provide details on the table in the space provided. On the following page is a sample budget for your information. 
EXAMPLE ONLY 
4.1 Overall Budget 
Note the balance for the expected number of participants must at least break even 

	
	Amount ($) 

	
	Column 1 

(minimum)
	Column 2 (expected)


	Column 3 

(maximum) 

	Number of conference participants: 
	40
	50
	60 

	Total Income from table 4.2 
	10,500
	12,500
	14,250 

	Total Expenditure from table 4.3 
	10,960
	12,060
	12,810 

	Balance (Income less Expenditure) 
	-$460
	$440
	$1,440 


4.2 Income 
Note: Detailed items below are a guide only and not an exclusive list of possible items. 

	
	Amount ($)

	INCOME - Details 
	Column 1 

(minimum) 
	Column 2 

(expected) 
	Column 3 

(maximum)

	Number of Participants (for calculation of income in each column): 
	40 
	50 
	60

	ASPS  Conference Seed Funding * 
	2,500
	2,500 
	2,500

	Other sponsorship/support/loans: 
	2,000 
	2,000 
	2,000

	Registration: 

Full registrations: 

Early bird at $100 per participant: 20 20 20 

Norma at $125 per participant:        5 10 20 

Student registrations: 

Early bird at $50 per student:        10 10 10 

Normal at $75 per student:              5 10 10 
	2,000 

625 

500 

375 
	2,000 

1,250 

500 

750 
	2,000 

2,500 

500 

750

	Functions: 

Official Dinner at $50 per head 40 60 70 
	2,000 
	3,000 
	3,500

	TOTAL 
	10,000 
	12,000
	13,750


4.3 Expenditure 
	
	Amount ($)

	EXPENDITURE - Details 
	Column 1 

(minimum) 
	Column 2 

(expected) 
	Column 3 

(maximum)

	Number of Participants (for calculation of expenditure in each column): 
	40 
	50 
	60

	Re-imbursement of ASPS Conference Seed Funding * 
	2500 
	2,500 
	2,500

	Catering: 

Morning/afternoon teas: $50 each (2 per day for 2 days) 

Lunches $15 a head per day for two days 
	200 

1,200 
	200 

1,500 
	200 

1,800

	Functions: 

Welcoming Reception at $10 per head: 

Official Dinner catering at $35 per head: 40 60 70 (guests) 

Official Dinner guest speaker $200 
	400 

1,400 

200 
	500 

2,100 

200 
	600 

2,450 

200

	Speakers: (Prof Smith, UK and Prof Jones, Melbourne) 

Travel: Prof Smith - UK to Australia return 

Prof Jones – Melbourne to Newcastle return 

Accommodation 2 people for 2 nights @ $150 
	3,000 

600 

600 
	3,000 

600 

600 
	3,000 

600 

600

	Promotion/Printing/Design: 

Call for papers 

Program/Registration form 

Delegate list 

General admin 
	200 

50 

10 

100 
	200 

50 

10 

100 
	200 

50 

10 

100

	TOTAL 
	10,460 
	11,560 
	12,310 


6. Assessment Criteria

Each application will be considered by the Executive Council on its merits, but the conference proposed should fulfill the following criteria:

i) The workshop or conference should support the activities of Australian plant scientists.  The application must be able to demonstrate the anticipated benefits.

ii) Workshop or Conference organizer(s) must have a demonstrated standing as a researcher in the field of the workshop or conference at a national/international level.  This will be assessed by the caliber of the applicant’s track record and any additional information provided by the applicant.

iii) Invited speakers must have demonstrated national/international researcher standing in the field.

iv) Applications must be accompanied by a conference business plan (question 4) with details of expected income and expenditure. The repayment of the Seed Funding must be included in the expenditure (question 4.3). The budget should aim for a financial break-even or profit. Within this section explain how you arrived at the minimum, expected and maximum number of participants used in question.

v) The workshop or conference organisers should provide proof that they are applying for funds from other organisations and are supporting the active participation of post-graduate and honours students in the meeting.

vi) The workshop or conference organisers should provide a financial summary after the meeting to the Society.

vii) After the meeting, the conference organisers will prepare a report to be published in Phytogen.

Applications and enquiries should go to the ASPS Treasurer (Dr Tony Ashton,  mailto:treasurer@asps.org.au).

